HOUSING OVERVIEW & SCRUTINY FORWARD WORK PROGRAMME

CURRENT FWP

Appendix 1

Responsible /

rlr:::zi:; Subject Purpose of Report Scrutiny Focus Con_tact SBZ':;T?;:"
Officer
10 July, 2014
at 2pm Forward Work Planning Workshop
To enable the Committee to plan its Forward Work Programme for the period September 2014 to July 2015.
10 2 September
September 2014
2014
15 October Quarterly Performance To consider Q1 performance | Performance Reporting | Chief Officer 7 October
2014 Reporting outturns for improvement for Community | 2014
targets. and Enterprise
26 Quarterly Performance To consider Q2 performance | Performance Reporting | Chief Officer 18 November
November, Reporting outturns for improvement for Community | 2014
2014 targets. and Enterprise
14 January, 6 January
2015 2015
24 February, 16 February

2015

2015
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24 March Quarterly Performance To consider Q3 performance 16 March
2015 Reporting outturns for improvement 2015

targets.
24 April 2015 16 April 2015
1 June 2015 21 May 2015
8 July, 2015 | Quarterly Performance To consider Q4/Year End 30 June 2015

Reporting performance outturns for
improvement targets.

Items to be scheduled

Update on the implementation of SARTH (September, 2014)
Update on Gas Servicing
Energy Efficiency
Review of Garage Sites — possible joint meeting with the Environment OSC

Assisted Garden Service — report to include feedback from tenants on the changes to the service (October, 2014)
Update on North East Wales Homes & Property Management
Asset Management Plan
New 6 year Business Plan to meet the WHQS
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REGULAR ITEMS
Responsible /
Month Item Purpose of Report Contact Officer
Quarterly / | Performance Reporting To consider performance outturns for improvement targets | Director of
Annual against directorate indicators. Community
Six Update on Repairs and To enable Members to monitor the approach and Head of Housing
monthly Improvements effectiveness of repairs and improvements to the Council’'s
housing stock, to include void management.
Six Private Sector Housing Renewal | To consider progress on the delivery of Flintshire’s first Head of Housing
monthly Renewal Area, general service development and county
wide projects.
Quarterly | Collaborative Working within To receive and consider current and future collaborative Head of Housing
Housing Services initiatives.
Six Anti-Social Behaviour and To consider progress in delivering the revised Anti-Social | Head of Housing
monthly Neighbourhood Management Behaviour Strategy
Annually Update on Delivery of Choices To receive an update report on the delivery of the Choices | Head of Housing
Document Document.
Six Welfare Reform Update To update Members on the impact of Welfare Reform and | Head of Housing

monthly

the cost to the Council.




